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Background

Many have tried to build open and decentralised social media to outcompete the proprietary
platforms that currently occupy this space, with severe detrimental effects on society. I have been
involved in efforts to rectify this, partly with a background in Norway, and the “infrastructure
requirement” in the §100 of the Norwegian Constitution.

It is against this backdrop that there seems to be a significant window of opportunity opened by
work on AT Protocol that has happened in many parts of the world. Bluesky is the most prominent
among this, and also where the AT Protocol originated, but the Bluesky Social App itself (which
now has 40 million users) is meant foremost as an illustration of how the protocol can be used to
build a Twitter/X-like microblogging system. There are many other uses.

To facilitate this and help bring digital sovereignty to the area, the Eurosky initiative was formed to
set up and make the infrastructure available for developers and users. To launch and facilitate
discussion, they also decided to host the first Eurosky Live event, bringing together the technical
community as well as important policymakers in Europe.

It has been difficult to find sustained funding, but I quickly identified this event as an important
one, and therefore applied for NUUG Foundation funding.

After having a conversation with two AT Protocol community members in Oslo, I posted a thread
outlining my thoughts.

Outcomes
1. Eurosky services were launched and is now operational and available for building
applications.

2. I had extensive discussions with relevant people in the social part around this thoughts
outlined in the community forums that further illuminated the path forward.

3. Presentations showed that there are many applications in the ecosystem already, mostly
running on Bluesky infrastructure, some of which are open source, some are proprietary.

4. Canada is developing Gander, running on their own infrastructure. Although many other
applications were interesting, this struck me as the most likely candidate for “national
skies”, as mentioned in the application.

Talks

The first presentation of the programme was by Robin Berjon, who is a prominent technologist
turned governance specialist in conversation with Sebastian Vogelsang who has built “Flashes”, a
“Instagram” competitor. Flashes is proprietary for now, but has launched on Eurosky as Vogelsang
has also been one of the key persons of the Eurosky project. They firmly established social media as
critical infrastructure for freedom of expression, and also everything underneath it, notably Eurosky,


https://discourse.atprotocol.community/t/national-skies-vaporware-backed-by-verifiable-credentials/252
https://gandersocial.ca/

as infrastructure for that again. They also emphasized the importance of understanding the
architectural components of a complete system, and how to govern each separately.

The opening keynote was by Heike Raab, a senior regulator in media matters of a German state.
Media policy in Germany is regulated on the state level, not on the federal level, and she noted
primarily the importance of having European control of the infrastructure to ensure exercise of
freedom of expression.

The topic of the panel after that was “Digital Common, Civic Futures”. The clearest voice of this
panel was Alexandra Geese, a parliamentarian in the European Parliament, who put strong emphasis
on Digital Commons, a term that I also have advocated using to explain how the term Open Source
can be understood when it is coupled with the governance work that has happened for several
decades in the study of Commons (for which Elinor Ostrom won the Nobel Prize in Economy in
2009). She further painted a bleak picture of the EU Commission’s ability to stand up to Trump
regime pressure on behalf of Big Tech.

Boris Mann then gave an overview of the apps that already available in the ecosystem. It is clear
that the ecosystems already produce a DevX that makes it possible to produce apps quickly. Of
particular interest to developers is Tangled, a social coding system, think Github, but decentralized
and on the AT Protocol. This was also showcased in a separate talk by author Anirudh Oppiliappan.

Further showcased systems were Sill, a news and information discovery platform to help keep up
with interesting news stories; CoCoMo, the moderation framework being developed by Euroskys;
Northsky, who has deployed their own infrastructure and moderation systems for queer and trans
communities.

Next were a editorial media panel. One speaker was Catherine Tait, former CEO of the Canadian
public broadcaster, now leading New_ Public. She emphasized that the “good” and “good for you”
business has to come together, meaning that the entertainment aspects which presents attraction,
must go together with public service media for enlightened public discourse. She also presented a
disruptive opinion in that she said that “it’s over for legacy media”. She said it is extremely
important for journalists to be trained in dialogue with audience, not just present a monologue as in
conventional media. New_ Public also develops deliberative tools.

Robin Berjon then interviewed Bryan Newbolt, Protocol Engineer at Bluesky. Robin asked about
the enshittification potential of Bluesky, and Bryan acknowledged that the PL.C identity component
is a centralized component that has ample potential for abuse. They are working to remove that
from Bluesky’s control, and put it into an entity under Swiss jurisdiction, and further work can be
done to replace the component entirely, which is being looked into by the wider community. He also
emphasized that prominent protocols, like ActivityPub are all Open Social Web technologies, they
shouldn’t be seen as mutually exclusive, but rather that there are overlaps and potential for cross-
fertilisation.

Mathew Lowry discussed how to build high-quality custom feeds on Bluesky. Beyond Bluesky, he
provided an overview of how to manage communities in general AT Protocol use. Then, a panel
focused on new economic models, in which a Norwegian was also presented, Erik Bugge from
Kobler, who is making contextual advertizing that is not using any personal information. He claims
that even though personal information has been very extensively abused, it does not create further
value for advertizers.


https://tangled.org/

There were a number of policy talks. While interesting to me, they may not have the same appeal to
NUUGFEF’s readers, so I shall not go into detail, but note that they attacked the issues of sovereignty
and governance of infrastructure and the importance of European alternatives from different angles.
This was especially in light of the Franco-German Digital Sovereignty Summit, that happened the
day before. There was a widespread disappointment with the summit.

The meeting was streamed on stream.place, an AT Protocol-based streaming solution, and has since
been posted to Vimeo.

Holes

Apart from that AT Protocol currently has no access control, a topic that’s being worked on, the lack
of focus on network effects was the most notable hole in the conversation to me.

On the plus side, AT Protocol has a handles, which is “your username”, mine is
@Xkjetil.kjernsmo.net and how they resolve to a Decentralized Identity (DID), which is a general
W3C-standardized technology is simple and scalable, and makes it easy to share identities across
the ecosystem and all apps. However, the ecosystem will to a new user appear fragmented, exactly
because of the myriad of apps and no user-centric overarching architecture. It was suggested that an
“app store” is needed, but while this may be so, I doubt that this will remedy the feeling of
fragmentation as seen from users. To set off network effects that can recruit the next billion users,
user-centric overarching architecture is needed.

Further work

Just after the meeting, funding came through for the next phase. I will start working shortly on
realizing the “national skies” next phase funded by the Digital Public Goods Alliance with bridge
funding. The DPGA is also working to extend the work through both Norwegian and international
sources of funding, hopefully resulting in many similar projects around the globe.


https://vimeo.com/showcase/eurosky-live-2025
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